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In accordance with Texas Senate Bill (S.B.) 656

This adopted budget is estimated to raise more total 
property taxes than last year’s budget by $370,246 
or 2.6%, and of that amount $308,923 is estimated 
tax revenue to be raised from new property added to 
the tax roll this year.

Debt service obligations of the City of Friendswood,
secured by property taxes, in fiscal year 2013-14:  
$1,528,879.

Property Tax Comparison
(per $100 valuation)

FY 2012-13 FY 2013-14

Adopted Tax Rate $0.597000 $0.591400
Effective Tax Rate $0.597061 $0.591430
Effective Operating Rate $0.591332 $0.590787
Maximum Operating Rate $0.638638 $0.638049
Debt Tax Rate $0.075511 $0.070585
Rollback Tax Rate $0.714149 $0.708634

City of Friendswood’s 2013 adopted total tax rate is $0.5914 
which includes the maintenance & operations (M&O) rate of 
$0.5303 and the debt service (I&S) rate of $0.0611.

City Council Position Vote on Budget & Tax Rate
Kevin Holland Mayor For
Billy Enochs Mayor Pro-Tem For
Steve Rockey Position 1 For
Jim Hill Position 3 For
Patrick J. McGinnis, MD Position 4 For
John Scott Position 5 For
Carl W. Gustafson Position 6 For



 

The Government Finance Officers Association of the United States and Canada (GFOA)
presented a Distinguished Budget Presentation Award to the City of Friendswood. Texas
for its annual budget for the fiscal year beginning October 1, 2012. In order to receive this 
award, a governmental unit must publish a budget document that meets program criteria as 
a policy document, as an operations guide, as a financial plan, and as a communications 
device.

This award is valid for a period of one year only. We believe our current budget continues to 
conform to program requirements, and we are submitting it to GFOA to determine its
eligibility for another award. 



Guide to Use of the Budget

The primary purpose of this document is to plan both the operating and capital improvement 
expenditures in accordance with the policies of the City of Friendswood.  By adoption of this 
budget, the City Council establishes the level of services to be provided, the amount of taxes and 
utility rates to be charged and the various programs and activities to be provided. 

The Introduction and Overview section includes the City Manager’s budget message with a 
“budget-in-brief” summary.   Also featured in this section is an Overview of the City; detailing 
community and population demographics, Fiscal Year Fact Sheet of the City’s property tax base, 
staffing summary, utility customer count and utility rates.  This section presents City Council’s
mission statement and strategic goals and long range planning tools used to guide the City’s 
budget process.

The Financial Structure, Policy and Process section begins with flowcharts listing of each of 
the City’s funds.  Fund narratives follow providing definitions for each fund utilized by the City and 
the funds’ basis of accounting and budgeting.  A matrix correlating the City’s fund uses by 
functioning unit (City department) is incorporated.  The City’s Financial Management Policy with 
adopted revisions is included.  Budget provisions from the City’s Charter are included and details 
of the budget process and this year’s budget calendar close this section.  

The Financial Summaries section provides the revenues, expenditures and proposed ending 
fund balance for the City’s governmental funds as well as enterprise funds.  Governmental funds 
include General Fund, Police Investigation Fund, Fire/EMS Donation Fund, TDRA Disaster 
Recovery Grant Fund, Park Land Dedication Fund, Tax Debt Service Fund and General Obligation 
Bond Construction Funds.  Enterprise funds include Water and Sewer Operation Fund, Water and 
Sewer Revenue Bond Construction Funds, Water and Sewer CIP/Impact Fee Funds, and Water 
and Sewer Revenue Debt Service Fund. Additional funds are Vehicle Replacement Fund, 1776 
Park Trust Fund, Economic Development Administration Grant Fund, and Court 
Technology/Security Fund.  A description of each fund precedes the fund schedules and includes 
the basis of budgeting.  The section also includes detailed revenue schedules by fund and account 
element/object and inter-fund transfer schedules.

The next section is entitled Departmental Information.  Each department includes: (1) an 
organizational chart depicting the department structure; (2) department narrative, goals, 
objectives and performance measures; (3) department summary with department totals across 
all funds and a departmental staffing table showing the full-time equivalents. The general ledger 
account number segment for fund, department and division accounts are included for cross-
reference to the detail division budgets.  The detailed departmental pages are formatted to 
include FY12 actual; FY13 original budget; FY13 amended budget; year to date 6/30/13 actual 
expenditures; year-end estimate for FY13; and FY14 adopted budget data.

The next section is reserved for the Debt & Capital section.  The tax and revenue Debt Service
portion of this section contains summary schedules, tax debt service and revenue debt service to 
maturity charts and payment schedules for each bond issue of the City.  Currently, the City’s 
Capital Improvement Plan is being reviewed by the Community Development Department and 
City departmental Directors.  The adopted budget document includes available information from 
the Capital Improvement Program for the upcoming budget year by fund and project as well as 
the detail by object account.    

The Supplemental Information section contains a sales tax revenue comparison schedule, 
estimated tax valuations, historical tax levy and tax rate comparisons, including graphs, City-wide 
personnel schedule, departmental decision package recommendations, and glossary of budget 
terminology and acronyms.
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Bay Area Houston Magazine’s



 

 

Proposition No. 1: The issuance of $6,565,000 tax bonds for designing, improving, expanding 
and equipping City Fire Station Number 4 and designing, constructing, improving and equipping 
a new fire station adjacent to the public safety building in the City.

Proposition No. 2: The issuance of $2,525,000 tax bonds for the purpose of designing, improving 
and expanding the City’s existing municipal library.



 

 

Proposition No. 3: The issuance of $7,285,000 tax bonds for the purpose of designing, improving 
and expanding parks and recreational facilities in the City, and the acquisition of land and 
interests in land for such purposes, including improvements to and expansion of, Centennial Park, 
Lake Friendswood, Sports Park, Stevenson Park and the acquisition and improvement of land for 
new parks in the city.

Proposition No. 4: The issuance of $7,710,000 tax bonds for road and street improvements in the 
City, including, but not limited to, improving Blackhawk Boulevard, Mary Ann Drive, Shadow 
Bend Avenue, Townes Road, Winding Road and Woodlawn Drive. 

T R A Q TRAQ”



Changes to the FY14 Proposed Budget

Original Proposed FY14 Revenue Estimate $22,913,676

Changes to Revenue:

Total Changes to Funding Available $50,953

Adopted FY14 Revenue Estimates $22,964,629

Original Proposed FY14 Expenditure Estimate $23,238,422

Changes to Expenditures:

Total Changes to Expenditures Estimates ($6,394)

Adopted FY14 Expenditure Estimates $23,232,028

Original Proposed Use of Fund Balance $324,746

Adopted Total Use of Fund Balance in the General Fund $267,399

GENERAL FUND (001)



Changes to the FY14 Proposed Budget

Original Proposed FY14 Revenue Estimates $9,435,500

Changes to Revenue:

Total Changes to Funding Available ($66,738)

Adopted FY14 Revenue Estimates $9,368,762

Original Proposed FY14 Expenditure Estimates $6,603,298

Changes to Expenditures:

Total Changes to Water and Sewer Fund ($32,142)

Adopted FY14 Expenditure Estimates $6,571,156

Original Proposed FY14 Revenue Estimates $2,231,942

Changes to Revenue:

Total Changes to Funding Available ($60,619)

Adopted FY14 Revenue Estimates $2,171,323

Original Proposed FY14 Revenue Estimates $343,996

Changes to Revenue:

Total Changes to Funding Available ($21,471)

Adopted FY14 Revenue Estimates $322,525

Original Proposed FY14 Expenditure Estimates $315,409

Changes to Expenditures:

Total Changes to Expenditures Estimates $49,279

Adopted FY14 Expenditure Estimates $364,688

Original Proposed FY14 Expenditure Estimates $10,776

Changes to Expenditures:

Total Changes to Expenditure Estimates $23,193

Adopted FY14 Expenditure Estimates $33,969

WATER AND SEWER FUND (401)

TAX DEBT SERVICE FUND (201)

VEHICLE REPLACEMENT PLAN FUND (301)

MUNICIPAL COURT BUILDING SECURITY & TECHNOLOGY FUND (150)



Adopted Budget in Brief

Revenue

 

 



Historical Revenue Budget (All Funds)

Revenue Source
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Expenses 



 

 

  
Total Capital Lease Debt Service for FVFD equipment - $367,030. 

2013-14 principal and interest -$124,958 
 
 
 
 
 
 
 



Historical Expenditure Budget (All Funds)

Expenditure

FY14 FY13 FY12
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Change 
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Vision & Mission Statement, Guiding Principles, Council Philosophy, and 
Strategic Goals

Adopted by Resolution 

City of Friendswood Mission Statement
It is the mission of the Council and staff of the City of Friendswood to provide the highest level of 
service to our citizens at the greatest value.

Guiding Principles
We Believe That Visionary Planning is Essential
We Believe That Proactive, Responsive, Effective Leadership is Essential
We Believe That Ongoing Interactive Communication is Essential

Council Philosophy
To act in the best interest of the citizens
To consistently demonstrate respect to the staff
To invest our resources effectively for our future
To handle our disagreements/conflicts in a respectful manner that keeps our image 
positive with the public and each other

Together we 
build our future 

in a friendly 
place to live, 

work, play, learn, 
and worship 

Communication  

Economic 
Development 

Preservation 

Partnerships 

Public Safety 

Organizational 
Development 



Strategic Goals
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Strategic Goal Matrix
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1)  Communication 

2)  Economic Dev.

3)  Preservation

4)  Partnerships

5)  Public Safety

6)  Organizational Dev.



City Planning for the Future
Planning Tool Purpose Budgetary Impacts



City Planning for the Future (cont’d)
Planning Tool Purpose Budgetary Impacts



City of Friendswood, Texas
City Overview

Community

History

Today

Business 



City Overview 

Quality Lifestyle 

Location 



City Overview
 

Demographics

Labor Force and Economic Base

Bay Area Predominant 
Business Categories

Top Employers

 

Top Non-Residential Taxpayers

Financial Status

 



City Overview
Quality of Life

Education

Recreation



Fiscal Year Fact Sheet

Staffing

Number of Utility Customers as of 7/01/13

Utility Rates - (Billed Bi-monthly)

Monthly Water Rates   

Monthly Sewer Rates        

Current Monthly Sanitation Rate



Fund Flowchart

 

 

The City of Friendswood utilizes the funds shown above to account for revenue and expenditure 
transactions. 

Basis of Budgeting and Accounting: 
 
Accrual basis – transactions affecting the fund are recorded or recognized when they occur; rather than 
when the actual cash is received or payment is made 

Modified Accrual basis – transactions affecting the fund are recorded or recognized when they become 
“measurable” and “available” to finance expenditures of the current accounting period  

GOVERNMENTAL  
FUNDS

GENERAL FUND

DEPARTMENTS

SPECIAL REVENUE 
FUNDS

DEBT SERVICE 
FUND (TAXES) 

1776 PARK TRUST 
FUND

CAPITAL PROJECT FUNDS

PROPRIETARY FUND

ENTERPRISE FUNDS

INTERNAL SERVICE FUND



Fund Definitions

GOVERNMENTAL FUNDS

General Fund

Special Revenue Funds

Tax Debt Service Fund

Capital Project Funds

1776 Park Trust Fund



Fund Definitions

PROPRIETARY FUNDS

Enterprise Fund

Internal Service Fund

FUND DEPARTMENT
M/CC CSO CMO ASO PD FVFD FMO CDD PW LIB CS

General Operating
Police Investigation 
Fire/EMS Donations 
Park Land Dedication
Economic Development
TX Dept. Rural Affairs 
Court Security/Technology
Tax Debt Service
1776 Park Trust
Water & Sewer Operating
Water & Sewer Bonds
Water CIP/Impact Fees
Sewer CIP/Impact Fees
Water & Sewer Tax Debt
Vehicle Replacement





Financial Management Policy

Introduction

Financial Objectives



Financial Management Policy

I. Revenues



Financial Management Policy

II. Expenditures



Financial Management Policy

III. Fund Balance/Working Capital/Net Assets

o
o
o
o



Financial Management Policy

IV. Capital Expenditures and Improvements



Financial Management Policy

V. Debt Management



Financial Management Policy

Arbitrage Compliance
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Financial Management Policy
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Financial Management Policy
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Financial Management Policy

VI. Investments

VII. Intergovernmental Relations

VIII. Grants



Financial Management Policy

IX. Economic Development

X. Fiscal Monitoring



Financial Management Policy

XI. Accounting, Auditing and Financial Reporting

XII. Internal Control

XIII. Risk Management

XIV. Operating Budget





Charter Budget Provisions

Section 8.03. Annual Budget

Content:



Charter Budget Provisions

Section 8.04. Amendments after adoption



Budget Process
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REVENUES

Total Revenues $39,898,598 $37,493,459 $43,128,020 $29,437,695 $42,148,303 $37,125,719
****

EXPENDITURES

Total Expenditures $38,034,049 $37,485,581 $43,127,920 $25,783,114 $42,148,204 $37,123,997
** *** ****

Totals above exclude interfund transfers.

Budget Summary
Fund Summary

(All Funds)



REVENUES

Total Revenues $39,898,598 $37,493,459 $43,128,020 $29,437,695 $42,148,303 $37,125,719
****

EXPENDITURES

Total Expenditures $38,034,049 $37,485,581 $43,127,920 $25,783,114 $42,148,204 $37,123,997
** *** ****

Totals above exclude interfund transfers.

Revenues and Expenditures by Fund



General Fund



REVENUES

Total Revenues $21,326,344 $20,631,872 $20,925,116 $18,069,854 $21,212,837 $21,555,217

EXPENDITURES

$21,664,600 $21,642,296 $21,945,540 $15,171,616 $21,575,471 $22,382,810

Total Improvements $710,946 $630,700 $1,185,912 $539,522 $1,185,912 $623,000

Total Expenditures $22,375,546 $22,272,996 $23,131,452 $15,711,138 $22,761,383 $23,005,810

Beginning Fund Balance

Ending Fund Balance $9,087,219 $8,729,628 $8,164,416 $12,407,149 $8,777,607 $8,510,208
**

General Fund (001)
Fund Summary

Total Operations



Special Revenue Funds

Police Investigation Fund

Fire/EMS Donation Fund

Economic Development Administration

TDRA Disaster Recovery Fund

Court Building Security & Technology Fund

Park Land Dedication Fund



REVENUES

Total Revenues $126,511 $1,737 $44,893 $48,806 $61,246 $153,953

EXPENDITURES

Total Expenditures $55,294 $34,979 $124,360 $78,069 $124,360 $153,637

Beginning Fund Balance

Ending Fund Balance $107,999 $74,757 $28,532 $78,736 $44,885 $45,201

Fund Summary
Police Investigation Funds (101 & 102)



REVENUES

$247,934 $251,000 $251,000 $193,443 $240,939 $254,100

EXPENDITURES

Total Expenditures $250,219 $251,000 $251,000 $211,457 $268,488 $254,100

OTHER FINANCING SOURCES

Beginning Fund Balance

Ending Fund Balance $67,203 $67,203 $67,203 $76,755 $67,220 $67,220

Fire/EMS Donation Fund (131)

Total Revenues

Fund Summary



REVENUES

Total Revenues $52,671 $668,157 $612,160 $72,108 $245,152 $390,674

Other Financing Sources

Total Other Financing Sources $0 $0 $0 $0 $0 $0

Total Revenue & Financing Sources $52,671 $668,157 $612,160 $72,108 $245,152 $390,674

EXPENDITURES
Capital Improvements

Total Expenditures $52,671 $668,157 $612,160 $72,108 $245,152 $390,674

Beginning Fund Balance

Ending Fund Balance $0 $0 $0 $0 $0 $0

Economic Development Administration Grant Fund (140)
Fund Summary



REVENUES

Total Revenues $474,617 $0 $51,747 $13,706 $13,706 $0

Other Financing Sources

Total Other Financing Sources $47,404 $0 $0 $0 $10,488 $0

Total Revenue & Financing Sources $522,021 $0 $51,747 $13,706 $24,194 $0

EXPENDITURES
Capital Improvements

Total Expenditures $522,021 $0 $51,747 $24,194 $24,194 $0

Beginning Fund Balance

Ending Fund Balance $0 $0 $0 ($10,488) $0 $0

TDRA Disaster Recovery Grant (142)
Fund Summary



REVENUES

Total Revenues $40,914 $39,322 $39,322 $26,512 $35,349 $35,300

EXPENDITURES

Total Expenditures $29,857 $31,544 $42,144 $17,442 $39,723 $33,969

Beginning Fund Balance

Ending Fund Balance $274,949 $282,727 $272,127 $284,019 $270,575 $271,906

Municipal Court Building Security & Technology Fund (150)
Fund Summary



REVENUES

$68,759 $50,900 $50,900 $43,424 $51,699 $53,700

EXPENDITURES

$160,991 $246,903 $246,903 $124,155 $124,155 $179,221

Beginning Fund Balance

Ending Fund Balance $197,977 $1,974 $1,974 $117,246 $125,521 $0
*

Fund Summary
Park Land Dedication Fund (164)

Total Revenues

Total Expenditures



Tax Debt Service Fund

Debt Limits

Legal Debt Margin Calculation

$2,502,557,278 / $100 x $1.35 = $33,784,524 

$2,206,517

$31,578,007 



REVENUES

$1,637,759 $1,613,532 $1,613,532 $1,600,021 $1,633,061 $1,555,173 $0 $1,555,173

EXPENDITURES

Total Expenditures $2,336,842 $2,293,451 $2,310,646 $1,881,635 $2,310,646 $2,206,949 $0 $2,206,949

OTHER FINANCING SOURCES (USES)

Total Other Financing Sources (Uses) $636,604 $616,350 $616,350 $462,263

Beginning Fund Balance

Ending Fund Balance $245,752 $182,183 $164,988 $426,401 $184,517 $148,891 $184,517 $148,891
*

Tax Debt Service Fund (201)
Fund Summary

Total Revenues



Capital Project Fund



Revenues

Total Revenues $6,322 $0 $0 $1,310 $1,547 $0

Other Financing Sources

Total Other Financing Sources $0 $0 $0 $0 $0 $0

Total Revenue & Finance Sources $6,322 $0 $0 $1,310 $1,547 $0

Expenditures
Capital Improvements

Total Expenditures $1,918,403 $123,526 $1,171,557 $1,024,372 $1,171,557 $120,965

Beginning Fund Balance

Ending Fund Balance $1,290,975 $1,167,449 $119,418 $267,913 $120,965 $0

2010 General Obligation Funds (252)
Fund Summary



1776 Park Trust Fund



OTHER FINANCING SOURCES

$158 $100 $100 $61 $81 $75

NON-OPERATING EXPENSES

$0 $0 $0 $0 $0 $0

Beginning Fund Balance

Ending Fund Balance $31,027 $31,127 $31,127 $31,088 $31,108 $31,183

Total Expenditures

1776 Park Trust Fund (701)
Fund Summary

Total Other Financing Sources



Enterprise Funds

Water and Sewer Operation Fund

Water and Sewer Bond Construction Funds



Fund Summary

OPERATING REVENUES

$10,707,169 $9,392,000 $9,392,000 $6,418,084 $9,418,511 $9,343,062

OPERATING EXPENSES

$5,149,321 $5,817,307 $5,969,288 $4,032,297 $5,896,093 $5,901,636

5,557,848$ 3,574,693$ 3,422,712$ 2,385,787$ 3,522,418$ 3,441,426$

NON-OPERATING
REVENUES (EXPENSES)

Total Non Operating ($4,060,430) ($3,668,937) ($7,704,005) ($2,832,686) ($7,707,330) ($4,424,600)

Net Income $1,497,418 ($94,244) ($4,281,293) ($446,899) ($4,184,912) ($983,174)

Beginning Retained Earnings

Ending Retained Earnings $14,178,170 $14,083,926 $9,896,877 $13,731,271 $9,993,258 $9,010,084
*

*

$4,411,540

Water and Sewer Operation Fund (401)

Total Revenues

Operating Income

Total Expenditures



NON-OPERATING REVENUES

$4,199 $0 $47,791 $50,268 $51,094 $0

CAPITAL FINANCING ACTIVITIES
Capital Improvements

$51,920 $1,748,626 $1,159,840 $10,604 $1,159,840 $739,835

NON-OPERATING EXPENSES

Total Non-Operating Expenses $0 $0 $0 $0 $0 $0

Net Income

Beginning Retained Earnings

Ending Retained Earnings $1,848,581 $99,955 $736,532 $1,888,245 $739,835 ($0)

2006 Water and Sewer Bond Construction Fund (418)
Fund Summary

Total Revenues

Total Expenditures



NON-OPERATING REVENUES

$4,612 $0 $0 $1,540 $2,053 $0

CAPITAL FINANCING ACTIVITIES
Capital Improvements

$2,061,502 $516,558 $589,012 $72,698 $589,012 $429,708

NON-OPERATING EXPENSES

Total Non-Operating Expenses $0 $0 $0 $0 $0 $0

Net Income

Beginning Retained Earnings

Ending Retained Earnings $1,016,667 $500,109 $427,655 $945,509 $429,708 $0
*

Total Revenues

2009 Water and Sewer Bond Construction Fund (419)
Fund Summary

Total Expenditures



Water and Sewer CIP/Impact Fee Funds

Water CIP/Impact Fee Fund

Sewer CIP/Impact Fee Fund



NON-OPERATING REVENUES

Total Non-Operating Revenues $344,937 $325,015 $325,015 $272,977 $341,767 $355,512

NON-OPERATING EXPENSES

Total Non-Operating Expenses $250,000 $800,000 $800,000 $600,000 $800,000 $425,000

Net Income

Beginning Retained Earnings

Ending Retained Earnings $568,528 $93,543 $93,543 $241,505 $110,295 $40,807
*

Water CIP/Impact Fee Fund (480)
Fund Summary



NON-OPERATING REVENUES

Total Revenues $210,252 $226,520 $226,520 $188,726 $234,038 $246,547

NON-OPERATING EXPENSES

Total Expenditures $250,000 $400,000 $400,000 $300,000 $400,000 $265,000

Net Income

Beginning Retained Earnings

Ending Retained Earnings $218,071 $44,591 $44,591 $106,797 $52,109 $33,656
*

Sewer CIP/Impact Fee Fund (580)
Fund Summary



Water and Sewer Revenue Debt Service Fund



NON-OPERATING REVENUES

Total Revenues $3,291,054 $3,284,104 $3,284,104 $2,463,019 $3,284,025 $3,285,006

NON-OPERATING EXPENSES

Total Expenditures $3,319,608 $3,285,454 $3,285,454 $2,367,364 $3,285,454 $3,285,956

Net Income

Beginning Retained Earnings

Ending Retained Earnings $671,524 $670,174 $670,174 $767,179 $670,095 $669,145
*

Water and Sewer Revenue Debt Service Fund (490)
Fund Summary



Vehicle Replacement Fund



OPERATING REVENUES

Total Revenues $328,837 $319,882 $319,882 $255,783 $335,688 $322,525

OPERATING EXPENSES

Total Expenditures $289,712 $472,130 $472,130 $358,875 $431,375 $364,688

Operating Income

Beginning Retained Earnings

Ending Retained Earnings $1,259,315 $1,107,067 $1,107,067 $1,156,223 $1,163,628 $1,121,465
*

Vehicle Replacement Fund (301)
Fund Summary





Revenue Summary Chart by Fund

FY14 Adopted Budget Revenues
$39,527,788 

(includes interfund transfers)
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Revenue Schedule
General Fund (001)

Taxes $17,996,127 $18,227,814 $18,227,814 $16,017,184 $18,479,535 $18,998,532

Licenses And Permits $676,296 $631,990 $631,990 $561,904 $725,246 $708,534

Intergovernmental Revenue $424,654 $205,279 $254,590 $135,125 $246,008 $340,279



Revenue Schedule
General Fund (001)

Charges For Services $258,727 $243,973 $271,527 $243,708 $268,260 $274,941

Fines $998,219 $1,013,532 $1,013,532 $688,063 $931,322 $921,406

Interest Revenues $121,676 $83,796 $83,796 $48,504 $72,414 $71,690

Miscellaneous Receipts/Other $841,395 $225,488 $441,867 $347,800 $462,486 $239,835

Asset Disposition $9,250 $0 $0 $27,566 $27,566 $0

Other Financing Resources $1,291,680 $1,283,533 $1,283,533 $988,780 $1,276,988 $1,183,194

General Fund Total $22,618,024 $21,915,405 $22,208,649 $19,058,634 $22,489,825 $22,738,411



Revenue Schedules

Police Investigation Fund (Federal - 101)

Police Investigation Fund (Federal) $11,881 $1,737 $1,737 $3,317 $3,320 $1,746

Police Investigation Fund (State - 102)

Police Investigation Fund (State) $114,630 $0 $43,156 $45,489 $57,926 $152,207

Fire / EMS Donation Fund (131)

Fire/EMS Donation Fund $257,184 $251,000 $251,000 $221,009 $268,505 $254,100

Economic Development Administration Grant Fund (140)

EDA Grant Fund $52,671 $668,157 $612,160 $72,108 $245,152 $390,674

TDRA Disaster Recovery Grant (142)

TDRA Disaster Recovery Grant Fund $522,021 $0 $51,747 $13,706 $24,194 $0



Revenue Schedules

Municipal Court Building Security & Technology Fund (150)

Court Building Security / Technology Fees Fund $40,914 $39,322 $39,322 $26,511 $35,349 $35,300

Park Land Dedication Fund (164)

Park Land Dedication Fund $68,759 $50,900 $50,900 $43,424 $51,699 $53,700

Tax Debt Service Fund (201)

Tax Debt Service Fund $11,699,901 $2,229,882 $2,229,882 $2,062,284 $2,249,411 $2,171,323

2010 G.O. Bonds Fund (252)

2010 G.O. Bonds $6,322 $0 $0 $1,310 $1,547 $0



Revenue Schedules

1776 Park Trust Fund (701)

1776 Park Trust Fund $158 $100 $100 $61 $81 $75

Water and Sewer Fund (401)

Water And Sewer Fund $10,781,853 $9,429,000 $9,429,000 $6,443,266 $9,452,186 $9,368,762

2006 Water and Sewer Bond Construction Fund (418)

2006 Water and Sewer Bond Construction Fund $4,199 $0 $47,791 $50,268 $51,094 $0



Revenue Schedules

2009 Water and Sewer Bond Construction Fund (419)

2009 Water and Sewer Bond Construction Fund $4,612 $0 $0 $1,540 $2,053 $0

Water CIP / Imapct Fee Fund (480)

Water CIP/Impact Fee Fund $344,937 $325,015 $325,015 $272,977 $341,767 $355,512

Sewer CIP / Impact Fee Fund (580)

Sewer CIP/Impact Fee Fund $210,252 $226,520 $226,520 $188,726 $234,038 $246,547

Water and Sewer Revenue Debt Fund (490)

Water and Sewer Revenue Debt Fund $3,291,054 $3,284,104 $3,284,104 $2,463,019 $2,924,025 $3,285,006



Revenue Schedules

Vehicle Replacement Plan (301)

Vehicle Replacement Plan $328,837 $319,882 $319,882 $255,783 $335,688 $322,525





Transfers to Other Funds

GENERAL FUND

TOTAL $70,663 $0 $0 $27,566 $38,054 $0

PARK DEDICATION FUND

TOTAL $175,000 $130,700 $130,700 $124,155 $124,155 $0

WATER AND SEWER OPERATING FUND

TOTAL $3,905,520 $3,235,937 $3,283,728 $2,474,744 $3,283,728 $3,777,300

WATER AND SEWER REVENUE DEBT FUNDS

TOTAL $608,476 $616,350 $616,350 $462,263 $616,350 $616,150

WATER CIP/IMPACT FEE FUND

TOTAL $250,000 $800,000 $800,000 $600,000 $800,000 $425,000

SEWER CIP/IMPACT FEE FUND

TOTAL $250,000 $400,000 $400,000 $300,000 $400,000 $265,000

TOTAL TRANSFERS TO OTHER FUNDS $5,259,659 $5,182,987 $5,230,778 $3,988,728 $5,262,287 $5,083,450



Transfers from Other Funds

GENERAL FUND

TOTAL $1,291,680 $1,283,533 $1,283,533 $988,780 $1,276,988 $1,183,194

FIRE/EMS DONATION FUND

TOTAL $9,250 $0 $0 $27,566 $27,566 $0

PARK LAND DEDICATION FUND

TOTAL $14,009 $0 $0 $0 $0 $0

TDRA GRANT FUND

TOTAL $47,404 $0 $0 $0 $10,488 $0

TAX DEBT SERVICE FUND

TOTAL $608,476 $616,350 $616,350 $462,263 $616,350 $616,150

WATER AND SEWER REVENUE DEBT SERVICE FUND

TOTAL $3,288,840 $3,283,104 $3,283,104 $2,462,328 $3,283,104 $3,284,106

WATER AND SEWER BOND FUNDS

TOTAL $0 $0 $47,791 $47,791 $47,791 $0

TOTAL TRANSFERS FROM OTHER FUNDS $5,259,659 $5,182,987 $5,230,778 $3,988,728 $5,262,287 $5,083,450



General Obligation Bonds

Certificates of Obligations

Refunding Bonds

Revenue Bonds

Other Tax Debt

     Total $5,047,855 $4,962,555 $4,979,750 $3,786,741 $4,979,749 $4,876,755

Legal Debt Margin Calculation

$2,502,557,278

$33,784,524 City of Friendswood's Maximum Legal Debt Service Requirement (based on tax rate of $1.35 per $100 value)

$2,206,517 City of Friendswood's maximum annual debt service requirement for existing G.O. debt (will occur in fiscal year 2015)

$31,578,007 City of Friendswood's FY14 Debt Margin

Debt Service Funds Overview

Summary of Debt Service Funds

City of Friendswood Legal Debt Margin Information
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Tax Debt Service Fund

General Obligation Bonds

       Total $1,447,833 $1,130,924 $1,130,869 $988,442 $1,130,869 $775,533

Revenue Bonds

       Total $0 $0 $0 $0 $0 $0

Refunding Bonds

       Total $68,136 $300,300 $300,800 $183,475 $300,800 $655,900

Other Tax Debt

       Total $213,349 $245,877 $263,127 $159,422 $263,126 $159,366

Certificates of Obligation

       Total $0 $0 $0 $0 $0 $0

Total Tax Debt
Service Fund $1,729,318 $1,677,101 $1,694,796 $1,331,339 $1,694,795 $1,590,799



BOND AND GO PRINCIPAL $800,000 $895,000 $895,000 $895,000 $895,000 $925,000 

OTHER DEBT PRINCIPAL $185,897 $222,752 $242,509 $141,619 $242,508 $145,307 

BOND AND GO INTEREST $580,388 $535,124 $535,124 $275,617 $535,124 $505,133 

OTHER DEBT INTEREST $27,452 $23,125 $20,618 $17,803 $20,618 $14,059 

FISCAL AGENT FEES $4,200 $1,100 $1,545 $1,300 $1,545 $1,300 

ISSUE COSTS $131,381 $0 $0 $0 $0 $0

Total for TAX DEBT SERVICE FUND $1,729,318 $1,677,101 $1,694,796 $1,331,339 $1,694,795 $1,590,799 

Debt Service
Tax Debt Service Fund

Account Listing



YEAR PRINCIPAL INTEREST TOTAL

  TOTAL $16,159,692 $4,564,286 $20,723,978

Tax Debt Service Fund

Summary Schedule of Tax Debt Service to Maturity



Tax Debt Service Fund

YEAR PRINCIPAL INTEREST TOTAL

  TOTAL $3,785,000 $1,180,159 $4,965,159

YEAR PRINCIPAL INTEREST TOTAL

  TOTAL $3,190,000 $1,593,475 $4,783,475

Schedule of 2010 General Obligation Bonds
By Maturity Date

Schedule of 2005 General Obligation Bonds
By Maturity Date



Tax Debt Service Fund

YEAR PRINCIPAL INTEREST TOTAL

  TOTAL $8,825,000 $1,764,700 $10,589,700

YEAR PRINCIPAL INTEREST TOTAL

  TOTAL $359,692 $25,952 $385,643

Estimated Obligations Under Capital Leases

Schedule of 2012 General Obligation Refunding Bonds
By Maturity Date



Water and Sewer Debt Service Fund

Revenue Bonds

       Total $1,657,762 $1,628,342 $1,628,342 $979,325 $1,628,342 $1,627,765

Refunding Bonds

       Total $1,660,775 $1,657,112 $1,656,612 $1,476,077 $1,656,612 $1,658,191

Other Tax Debt

       Total $0 $0 $0 $0 $0 $0

Certificates of Obligation

       Total $0 $0 $0 $0 $0 $0

Total Water and Sewer
Debt Service Fund $3,318,537 $3,285,454 $3,284,954 $2,455,402 $3,284,954 $3,285,956



BOND PRINCIPAL $1,555,000 $1,600,000 $1,600,000 $1,600,000 $1,600,000 $1,655,000 

BOND INTEREST $1,762,237 $1,683,104 $1,683,104 $854,602 $1,683,104 $1,629,106 

FISCAL AGENT FEES $1,300 $2,350 $1,850 $800 $1,850 $1,850 

ISSUE COSTS $0 $0 $0 $0 $0 $0

Total for W/S DEBT FUND $3,318,537 $3,285,454 $3,284,954 $2,455,402 $3,284,954 $3,285,956 

Debt Service
Water and Sewer Fund

Account Listing



WASTE WASTE WASTE
WATER WATER WATER WATER WATER WATER

YEAR PRINCIPAL PRINCIPAL INTEREST INTEREST TOTAL TOTAL TOTAL

  TOTAL 30,172,350$ 7,252,650$ 13,619,615$ 3,691,546$ 43,791,965$ 10,944,196$ 54,736,161$

100% WASTE WASTE WASTE
WATER WATER WATER WATER WATER WATER

YEAR PRINCIPAL PRINCIPAL INTEREST INTEREST TOTAL TOTAL TOTAL

  TOTAL 4,430,000$ -$ 619,100$ -$ 5,049,100$ -$ 5,049,100$

REVENUE BONDS BY MATURITY DATE

WATER AND WASTEWATER REVENUE DEBT SERVICE

SUMMARY SCHEDULE OF REVENUE DEBT SERVICE TO MATURITY

SCHEDULE OF 2001 WATERWORKS AND WASTEWATER SYSTEM
(REFINANCED AS SERIES 2010B GENERAL OBLIGATION BONDS)

DEBT SUPPORTED BY WATERWORKS AND SEWER SYSTEM



WATER AND WASTEWATER REVENUE DEBT SERVICE

WASTE WASTE WASTE
WATER WATER WATER WATER WATER WATER

YEAR PRINCIPAL PRINCIPAL INTEREST INTEREST TOTAL TOTAL TOTAL

  TOTAL 10,240,000$ 6,105,000$ 5,927,963$ 3,544,175$ 16,167,963$ 9,649,175$ 25,817,138$

WASTE WASTE WASTE
WATER WATER WATER WATER WATER WATER

YEAR PRINCIPAL PRINCIPAL INTEREST INTEREST TOTAL TOTAL TOTAL

  TOTAL 4,317,350$ 1,147,650$ 554,397$ 147,371$ 4,871,747$ 1,295,021$ 6,166,769$

SCHEDULE OF 2006 REFUND BONDS BY MATURITY DATE

SCHEDULE OF 2006 WATER & WASTEWATER BONDS BY MATURITY DATE



WATER AND WASTEWATER REVENUE DEBT SERVICE

WASTE WASTE WASTE
WATER WATER WATER WATER WATER WATER

YEAR PRINCIPAL PRINCIPAL INTEREST INTEREST TOTAL TOTAL TOTAL

  TOTAL 11,185,000$ -$ 6,518,155$ -$ 17,703,155$ -$ 17,703,155$

SCHEDULE OF 2009 WATERWORKS & WASTEWATER BONDS



Capital Improvement Program



Capital Improvement Program

Capital Improvements Program (CIP) Summary

Capital expenditures



Capital Improvement Program

Developing the Capital Improvements Program (CIP)

Goals & Objectives

Other Long-range Financial Planning Tools  

Multi-Year Financial Plan (MYFP)

Parks and Open Space Master Plan Streets 
Master Plan Utility Drainage Master Plan

Vision 2020 Plan



Capital Improvement Program

Capital Improvement Program Focus 



Capital Improvement Program

CIP Impact on the Operating Budget

Proposed CIP Funding Uses 
Fiscal Years 2014 - 2018

$45,265,336



Capital Improvement Program



Capital Improvement Program

Capital Improvements Program Funding

Fiscal Year 2013-14 General Obligations Bond Election



Capital Improvement Program

Significant Routine and Significant Non-Routine Capital Expenditures

Proposed CIP Funding Sources 
Fiscal Years 2014 - 2018

$45,265,336



Capital Improvement Program

Proposed Utility Funds 2014 2015 2016 2017 2018 Total 5 Year 
Plan

Sewer Improvements
Estimated Cost

Authorized Funds
Supplemental Funds Needed

$      698,337
$      698,337
$                  0     

$    300,000      
$    300,000
$               0 

$    300,000       
$    300,000
$               0 

$    300,000       
$    300,000
$               0

$    300,000    
$    300,000
$               0 

$ 1,898,337
$ 1,898,337
$                 0 

Water Improvements
Estimated Cost

Authorized Funds
Supplemental Funds Needed

$   1,364,880      
$  1,364,880      
$             0 

$    888,558
$    516,558      
$ 372,000

$ 4,119,000
$               0
$ 4,119,000

$               0 
$               0
$               0       

$               0
$               0 
$               0

$   6,372,438
$   1,881,446
$   4,491,000

Total Utility Funds
Estimated Cost

Authorized Funds
Supplemental Funds Needed

$ 2,063,217      
$   2,063,217
$                 0

$  1,188,558     
$   816,558
$   372,000

$ 4,419,000
$    300,000
$ 4,119,000

$     300,000
$     300,000
$                0      

$    300,000    
$    300,000
$             0

$   8,270,775
$   3,779,775
$ 4,491,000

Proposed General 
Obligations Funds 2014 2015 2016 2017 2018 Total 5 Year 

Plan

Drainage
Estimated Cost

Authorized Funds
Supplemental Funds Needed

$                 0
$                 0
$                 0 

$   4,600,000
$   4,600,000
$                  0

$                0 
$                0 
$                0 

$                0 
$                0 
$                0 

$                 0
$                 0
$                 0

$ 4,600,000
$ 4,600,000
$                 0 

Facilities & Equipment
Estimated Cost

Authorized Funds
Supplemental Funds Needed

$   274,900       
$ 274,900
$               0

$   2,763,750  
$   2,763,750
$               0

$   2,261,250  
$   2,261,250
$              0

$               0
$               0
$               0

$ 4,065,000    
$  4,065,000
$                0

$   9,364,900
$   9,364,900
$            0

Parks
Estimated Cost

Authorized Funds
Supplemental Funds Needed

$    179,221
$    179,221
$               0

$ 1,846,637    
$ 1,846,637 
$              0 

$   1,210,379
$   1,210,379   
$                0 

$   2,801,827 
$   2,801,827      
$                 0 

$   2,026,380
$   2,026,380
$               0 

$   8,064,444
$ 8,064,444
$                 0

Streets
Estimated Cost

Authorized Funds
Supplemental Funds Needed

$  620,965
$    620,965 
$               0

$   6,155,602      
$   5,655,602  
$ 500,000

$ 1,335,650     
$    835,650
$ 500,000

$ 3,899,150 
$ 3,399,150
$ 500,000

$ 2,953,850   
$ 2,453,850 
$ 500,000

$ 14,965,217
$ 12,965,217
$ 2,000,000

Total G.O. Funds
Estimated Cost

Authorized Funds
Supplemental Funds Needed

$ 1,075,086
$  1,075,086
$              0 

$  15,365,989     
$ 14,865,989
$  500,000

$   4,807,279     
$   4,307,279     
$    500,000

$ 6,700,977 
$ 6,200,977 
$    500,000

$   9,045,230   
$   8,545,230
$  500,000

$ 36,994,561
$ 34,994,561
$ 2,000,000    



$5,547,070 $4,103,770 $9,173,708 $2,126,622 $8,662,944 $3,138,303

Capital Projects
Project Summary by Fund



STREET PROJECTS $257,876 $500,000 $500,478 $287,173 $500,478 $500,000 $500,000 $500,000 $500,000 $500,000

DRAINAGE PROJECTS $0 $0 $0 $0 $0 $0 $1,000,000 $0 $0 $0

PARKS PROJECTS $75,991 $130,700 $395,700 $145,972 $395,700 $0 $380,000 $0 $0 $0

FACILITY PROJECTS $377,079 $0 $142,417 $10,538 $142,417 $0 $0 $0 $0 $0

EQUIPMENT PROJECTS $0 $0 $147,317 $95,839 $147,317 $123,000 $0 $0 $0 $0

GENERAL FUND PROJECTS $710,946 $630,700 $1,185,912 $539,522 $1,185,912 $623,000 $1,880,000 $500,000 $500,000 $500,000

FY18
Proposed 

Budget

Capital Improvement Plan
FY13-14 Budget

General Fund

FY12
ActualProject Name

FY14 
Adopted
Budget

FY15
Proposed 

Budget

FY13
Original
Budget

FY13 
Amended

Budget

FY17
Proposed 

Budget

FY16
Proposed 

Budget

FY13
Year End
Estimate

FY13
YTD

6/30/13



General Fund (001)
Capital Improvement Projects

Account Listing

FY12 
Actual

FY13 
Original 
Budget

FY13 
Amended 

Budget

FY13 
YTD 

6/30/13

FY13 
Year End 
Estimate

FY14 
Adopted 

Budget

General Government Total $136,935 $0 $0 $0 $0 $0

Public Safety Total $225,267 $0 $142,417 $10,538 $142,417 $123,000

Public Works Total $257,876 $500,000 $647,795 $383,012 $647,795 $500,000

Culture & Recreation Total $90,868 $130,700 $395,700 $145,972 $395,700 $0

Financial Admin Total $0 $0 $0 $0 $0 $0

GENERAL FUND PROJECTS $710,946 $630,700 $1,185,912 $539,522 $1,185,912 $623,000



Capital Improvement Plan
FY13-14 Budget

Proposed General Obligation Projects

STREET PROJECTS $1,918,401 $123,526 $1,171,557 $1,024,372 $1,171,557 $120,965 $1,021,350 $835,650 $3,399,150 $2,453,850

DRAINAGE PROJECTS $0 $0 $0 $0 $0 $0 $3,600,000 $0 $0 $0

PARKS PROJECTS $0 $0 $0 $0 $0 $0 $1,412,400 $1,155,600 $2,746,500 $1,970,500

FACILITY PROJECTS $0 $0 $0 $0 $0 $0 $2,763,750 $2,261,250 $0 $4,065,000

GENERAL OBLIGATION FUND PROJECTS $1,918,401 $123,526 $1,171,557 $1,024,372 $1,171,557 $120,965 $8,797,500 $4,252,500 $6,145,650 $8,489,350

FY18
Proposed 

Budget

FY15
Proposed 

Budget

FY16
Proposed 

Budget

FY13
YTD

6/30/13Project Name

FY14 
Adopted
Budget

FY17
Proposed 

Budget
FY12

Actual

FY13
Year End
Estimate

FY13
Original
Budget

FY13 
Amended

Budget



General Obligation Bonds Fund (250 - 252)
Capital Improvement Projects

Account Listing

FY12 
Actual

FY13 
Original
Budget

FY13 
Amended 

Budget

FY13 
YTD 

6/30/13

FY13 
Year End 
Estimate

FY14 
Adopted 

Budget

Public Safety Total $0 $0 $0 $0 $0 $0

Public Works Total $1,918,401 $123,526 $1,171,557 $1,024,372 $1,171,557 $120,965

Culture & Recreation Total $0 $0 $0 $0 $0 $0

GENERAL OBLIGATION FUND PROJECTS $1,918,401 $123,526 $1,171,557 $1,024,372 $1,171,557 $120,965



Capital Improvement Plan
FY13-14 Budget

Police Investigations Funds
Funds101 and 102

POLICE CAPITAL EQUIPMENT PROJECTS $0 $0 $0 $0 $0 $151,900 $0 $0 $0 $0

POLICE INVESTIGATIONS FUND PROJECTS $0 $0 $0 $0 $0 $151,900 $0 $0 $0 $0

Police Investigations Funds (101 & 102)
Capital Improvement Projects
Account Listing

FY12 
Actual

FY13 
Original 
Budget

FY13 
Amended 

Budget

FY13 
YTD 

6/30/13

FY13 
Year End 
Estimate

FY14 
Adopted 
Budget

Police Capital Equipment Projects Total $0 $0 $0 $0 $0 $151,900

POLICE INVESTIAGTION FUND PROJECTS $0 $0 $0 $0 $0 $151,900

FY13 
YTD 

6/30/13Project Name
FY12 

Actual

FY13 
Original 
Budget

FY13 
Amended 

Budget

FY17 
Proposed 

Budget

FY18 
Proposed 

Budget

FY13 
Year End 
Estimate

FY14 
Adopted 
Budget

FY15 
Proposed 

Budget

FY16 
Proposed 

Budget



Capital Improvement Plan
FY13-14 Budget

Economic Development Administration Grant Fund
Fund 140

DISTRIBUTION PROJECTS $23 $334,079 $70,083 $48,225 $70,083 $195,337 $0 $0 $0 $0

COLLECTION PROJECTS $52,648 $334,079 $542,077 $23,883 $175,069 $195,337 $0 $0 $0 $0

EDA GRANT FUND PROJECTS $52,671 $668,157 $612,160 $72,108 $245,152 $390,674 $0 $0 $0 $0

Economic Development Grant Fund (140)
Capital Improvement Projects
Account Listing

FY12 
Actual

FY13 
Original 
Budget

FY13 
Amended 

Budget

FY13 
YTD 

6/30/13

FY13 
Year End 
Estimate

FY14 
Adopted 
Budget

PUBLIC WORKS IMPROVEMENTS $52,671 $668,157 $612,160 $72,108 $245,152 $390,674

EDA GRANT FUND PROJECTS $52,671 $668,157 $612,160 $72,108 $245,152 $390,674

Project Name

FY15 
Proposed 

Budget

FY17 
Proposed 

Budget

FY13 
Year End 
Estimate

FY16 
Proposed 

Budget

FY13 
YTD 

6/30/13

FY18 
Proposed 

Budget

FY14 
Adopted 
Budget

FY12 
Actual

FY13 
Original 
Budget

FY13 
Amended 

Budget



Capital Improvement Plan
FY13-14 Budget

Texas Department of Rural Affairs Grant Fund
Fund 142

FACILITIES PROJECTS $522,021 $0 $51,747 $24,194 $24,194 $0 $0 $0 $0 $0

STREET PROJECTS $0 $0 $0 $0 $0 $0 $4,634,252 $0 $0 $0

TDRA GRANT FUND PROJECTS $522,021 $0 $51,747 $24,194 $24,194 $0 $4,634,252 $0 $0 $0

Texas Department of Rural Affairs Grant Fund (142)
Capital Improvement Projects
Account Listing

FY12 
Actual

FY13 
Original 
Budget

FY13 
Amended 

Budget

FY13 
YTD 

6/30/13

FY13 
Year End 
Estimate

FY14 
Adopted 
Budget

Public Works Total $522,021 $0 $51,747 $24,194 $24,194 $0

TDRA GRANT FUND PROJECTS $522,021 $0 $51,747 $24,194 $24,194 $0

FY18 
Proposed 

Budget

FY14 
Adopted 
Budget

FY12 
Actual

FY13 
Original 
Budget

FY13 
Amended 

BudgetProject Name

FY15 
Proposed 

Budget

FY17 
Proposed 

Budget

FY13 
Year End 
Estimate

FY16 
Proposed 

Budget

FY13 
YTD 

6/30/13



Capital Improvement Plan
FY13-14 Budget

Park Land Dedication Fund
Fund 164

PARKS & RECREATION PROJECTS $0 $116,203 $116,203 $0 $0 $179,221 $54,237 $54,779 $55,327 $55,880

PARK LAND DEDICATION  FUND PROJECTS $0 $116,203 $116,203 $0 $0 $179,221 $54,237 $54,779 $55,327 $55,880

Park Land Dedication Fund (164)
Capital Improvement Projects
Account Listing

FY12
Actual

FY13
Original
Budget

FY13
Amended

Budget

FY13
YTD

6/30/13

FY13
Year End
Estimate

FY14
Adopted
Budget

Parks & Recreation Total $0 $116,203 $116,203 $0 $0 $179,221

PARK LAND DEDICATION FUND PROJECTS $0 $116,203 $116,203 $0 $0 $179,221

FY18
Proposed 

Budget

FY14 
Adopted
Budget

FY12
Actual

FY13
Original
Budget

FY13 
Amended

BudgetProject Name

FY15
Proposed 

Budget

FY17
Proposed 

Budget

FY13
Year End
Estimate

FY16
Proposed 

Budget

FY13
YTD

6/30/13



Capital Improvement Plan
FY13-14 Budget

Water and Sewer Fund
Fund 401

DISTRIBUTION PROJECTS $0 $0 $318,785 $207,251 $318,785 $0 $0 $0 $0 $0

COLLECTION PROJECTS $229,609 $300,000 $3,968,492 $175,873 $3,968,492 $503,000 $300,000 $300,000 $300,000 $300,000

WATER & SEWER FUND PROJECTS $229,609 $300,000 $4,287,277 $383,124 $4,287,277 $503,000 $300,000 $300,000 $300,000 $300,000

FY18 
Proposed 

Budget

FY14 
Adopted 
Budget

FY12 
Actual

FY13 
Original 
Budget

FY13 
Amended 

BudgetProject Name

FY15 
Proposed 

Budget

FY17 
Proposed 

Budget

FY13 
Year End 
Estimate

FY16 
Proposed 

Budget

FY13 
YTD 

6/30/13



Water and Sewer Fund (401)
Capital Improvement Projects

Account Listing

FY12 
Actual

FY13 
Original 
Budget

FY13 
Amended

Budget

FY13 
YTD 

6/30/13

FY13 
Year End 
Estimate

FY14 
Adopted 

Budget

Water (Distribution System) $0 $0 $318,785 $207,251 $318,785 $0

Sewer (Collection System) $229,609 $300,000 $3,968,492 $175,873 $3,968,492 $503,000

WATER & SEWER PROJECTS $229,609 $300,000 $4,287,277 $383,124 $4,287,277 $503,000



Capital Improvement Plan
FY13-14 Budget

Proposed Water and Sewer Bonds Projects

DISTRIBUTION PROJECTS $2,061,502 $1,219,004 $589,012 $72,698 $589,012 $1,169,543 $516,558 $0 $0 $0

COLLECTION SYSTEM PROJECTS $51,920 $1,046,180 $1,159,840 $10,604 $1,159,840 $0 $0 $0 $0 $0

WATER & SEWER BONDS FUND PROJECTS $2,113,422 $2,265,184 $1,748,852 $83,302 $1,748,852 $1,169,543 $516,558 $0 $0 $0

FY18 
Proposed 

BudgetProject Name

FY13 
YTD 

6/30/13

FY15 
Proposed 

Budget

FY17 
Proposed 

Budget

FY16 
Proposed 

Budget

FY13 
Year End 
Estimate

FY14 
Adopted 
Budget

FY13 
Original 
Budget

FY13 
Amended 

Budget
FY12 

Actual



Water (Distribution System) $51,920 $702,446 $0 $0 $0 $0

Sewer (Collection System) $0 $1,046,180 $1,159,840 $10,604 $1,159,840 $739,835 

2006 W/S BOND PROJECTS $51,920 $1,748,626 $1,159,840 $10,604 $1,159,840 $739,835

WATER (DISTRIBUTION SYSTEM) $2,061,502 $516,558 $355,907 $72,698 $355,907 $429,708

SEWER (COLLECTION SYSTEM) $0 $0 $233,105 $0 $233,105 $0

2009 W/S BOND PROJECTS $2,061,502 $516,558 $589,012 $72,698 $589,012 $429,708

TOTAL W/S BONDS FUND PROJECTS $2,113,422 $2,265,184 $1,748,852 $83,302 $1,748,852 $1,169,543

2009 Water and Sewer Bond Construction Fund (419)
Capital Improvement Projects

Account Listing

2006 Water and Sewer Bond Construction Fund (418)
Capital Improvement Projects

Account Listing



Capital Improvement Plan
FY13-14 Budget

Water and Sewer Fund
(Funding to be Determined)

DISTRIBUTION PROJECTS $0 $0 $0 $0 $0 $0 $372,000 $4,119,000 $0 $0

COLLECTION PROJECTS $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

WATER & SEWER PROJECTS (FUNDING TBD) $0 $0 $0 $0 $0 $0 $372,000 $4,119,000 $0 $0

Project Name

FY15 
Proposed 

Budget

FY17 
Proposed 

Budget

FY13 
Year End 
Estimate

FY16 
Proposed 

Budget

FY13 
YTD 

6/30/13

FY18 
Proposed 

Budget

FY14 
Adopted 
Budget

FY12 
Actual

FY13 
Original 
Budget

FY13 
Amended 

Budget



Capital Improvement Program

SIGNIFICANT NON-RECURRING 

GENERAL OBLIGATION PROJECTS

(Planned for FY14 – FY18) 



Capital Improvement Program

Project Name: Lake Friendswood Improvements

Project Name: Street Rehab – Blackhawk Blvd., Wandering Trails, & Oak Vista



Capital Improvement Program

Project Name: Mud Gully Detention and Conveyance

Project Name: W. Edgewood (FM 2351) Drainage Outfall (Wegner Ditch)



Capital Improvement Program

Project Name: Friendswood Link Road (Phase 2)

Project Name: Street Improvements (funded by G.O. Bonds authorized in 2013)



Capital Improvement Program

Project Name: Parks Improvements (funded by G.O. Bonds authorized in 2013)

Project Name: Library Expansion (funded by G.O. Bonds authorized in 2013)



Capital Improvement Program

Project Name: Fire Station Improvements & Construction  
(funded by G.O. Bonds authorized in 2013)



Capital Improvement Program

SIGNIFICANT NON-RECURRING

UTILITY SERVICES PROJECTS

(Planned for FY14 – FY18) 



Capital Improvement Program

Project Name: Public Works Capital Equipment

Project Name: Water Plant #2 Replacement



Capital Improvement Program

Project Name: Water Plant #5 Replacement



Capital Improvement Program

Project Name: Water Plant #7 Replacement



Capital Improvement Program

Project Name: Lift Station #18 Replacement

Name: Blackhawk Wastewater Treatment Plant Rehab



Capital Improvement Program

Name: Lift Station #3 Replacement

Project Name: Second Elevated Water Storage Tank Rehabilitation



Capital Improvement Program

Project Name: Second Take Point Phase II

Project Name: East FM 528 Water Line



Capital Improvement Program

Project Name: 42 Inch Water Main Replacement



Capital Improvement Program

Capital Improvements Program - General Government Projects
Beyond 5-Year CIP

Total Estimates $32,076,359 $6,203,100



Capital Improvement Program

Capital Improvements Program – Water & Sewer Projects
Beyond 5-Year CIP

Total Estimates $30,676,000 $0 



Capital Improvement Program

Completed CIP Projects since CIP Program Inception

City Facilities

City Parks & Recreation

Street & Parking Lot Paving

Water and Sewer Utilities
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DEPARTMENT SUMMARY

EXPENDITURE BY DIVISION

EXPENDITURE BY CLASSIFICATION

PERSONNEL SUMMARY BY DIVISION



Mayor and Council

Citizens of Friendswood

Mayor and Council

City
Secretary

City
Attorney

Municipal 
Judge

City
Manager

Boards, Committees
 and 

Commissions 



Mayor and Council

Mission Statement

Current Operations

2013-2014 Departmental Goals and Performance Measures

Goals:

Supports the City’s Strategic Goals:

Mayor and Council
FY11

Actual
FY 12
Actual

FY13
Budget

FY13
Estimated

FY14
Forecast

Inputs

Outputs

Measures of Efficiency



MAYOR AND COUNCIL
DEPARTMENT SUMMARY

EXPENDITURE BY DIVISION

EXPENDITURE BY CLASSIFICATION

PERSONNEL SUMMARY BY DIVISION



MAYOR AND COUNCIL
GOVERNING BODY

001-0101-411

MAYOR AND COUNCIL $269,545 $268,102 $269,602 $134,030 $227,043 $268,102



City Secretary

City Secretary’s
Office

Municipal Clerk Election Services
Records 

Management



City Secretary

Mission Statement

Current Operations

Municipal Clerk
City Secretary

Election Services

Records Management Program 



City Secretary

Highlights of the Budget

Election Services

Records Management Program



City Secretary

Records and Laserfiche Program

The following item is included in the FY14 adopted budget:

Decision Package (Funded)

2013-2014 Departmental Goals and Performance Measures by Division

Municipal Clerk Goals: 

Supports the City’s Strategic Goals:

Objectives:



City Secretary

Municipal Clerk 
Division

FY11
Actual

FY12
Actual

FY13
Budget

FY13
Estimated

FY14
Forecast

Inputs

Outputs

Outputs **

Measures of Efficiency



City Secretary

Election Services Division: 

Goals:

Supports the City’s Strategic Goals:

Election Services
FY11

Actual
FY12

Actual
FY13

Budget
FY13

Estimated
FY14

Forecast

Inputs

Outputs

Measures of Effectiveness

Measures of Efficiency



City Secretary

Records Management Division:

Goals:

Supports the City’s Strategic Goals:

Objectives: 

Records Management 
FY11

Actual
FY12

Actual
FY13

Budget
FY13

Estimated
FY14

Forecast

Inputs

Outputs
Open Records 

Requests Processed 1,304 1,305 1,312 1,309
Pages Provided to 

Public 11,278 20,253 15,316 17,785
Attorney General 

Opinions Obtained 27 41 38 40

Measures of Efficiency



CITY SECRETARY'S OFFICE
DEPARTMENT SUMMARY

EXPENDITURE BY DIVISION

EXPENDITURE BY CLASSIFICATION

PERSONNEL SUMMARY BY DIVISION



CITY SECRETARY'S OFFICE
MUNICIPAL CLERK

001-0201-411

MUNICIPAL CLERK $272,673 $278,032 $280,935 $193,027 $270,051 $287,598



CITY SECRETARY'S OFFICE
ELECTION SERVICES

001-0202-414

ELECTION SERVICES $16,133 $20,560 $20,560 $7,501 $7,501 $41,053



CITY SECRETARY'S OFFICE
RECORDS MANAGEMENT

001-0203-419

RECORDS MANAGEMENT $111,487 $126,199 $129,033 $83,335 $117,599 $132,787



City Manager

Community Services

City Manager

Administrative 
Services

Community 
Development

Fire Marshal /
Emergency 

Management

Police Department
Public Works

Library Services

Assistant City 
Manager

Economic 
Development



City Manager

Mission Statement

Current Operations

Administration

Economic Development

Highlights of the Budget



City Manager

Highlights of the Budget

The following items are included in the FY14 adopted budget.

Decision Packages (Funded)



City Manager

2013-2014 Departmental Goals and Performance Measures by division

City Manager Administration:

Goals:

Supports the City’s Strategic Goals:

Objective A: 

City Manager
Administration

FY11
Actual

FY12
Actual

FY13
Budget

FY13
Estimated

FY14
Forecast

Inputs

Outputs



City Manager

(walk-ins, phone calls, email)

Measures of Efficiency

Objective B: 

Outputs (number of)
FY11

Actual
FY12

Actual
FY13

Budget
FY13

Estimated
FY14

Forecast



City Manager

Objective C: 

Outputs (number of)
FY11

Actual
FY12

Actual
FY13

Budget
FY13

Estimated
FY14

Forecast



City Manager

Economic Development Division: 

Goals:

Supports the City’s Strategic Goals:

Objectives: 

Economic Development
FY11

Actual
FY12

Actual
FY13

Budget
FY13

Estimated
FY14

Forecast

Inputs

Outputs

Measures of Efficiency



CITY MANAGER'S OFFICE
DEPARTMENT SUMMARY

EXPENDITURE BY DIVISION

EXPENDITURE BY CLASSIFICATION

PERSONNEL SUMMARY BY DIVISION



CITY MANAGER
ADMINISTRATION

001-0301-413

ADMINISTRATION $543,652 $534,524 $539,435 $363,136 $496,497 $518,437



CITY MANAGER
ECONOMIC DEVELOPMENT

001-0303-419

ECONOMIC DEVELOPMENT $241,278 $256,833 $272,318 $184,464 $251,369 $268,238



Administrative Services

Administrative
Services

Information 
TechnologyFinance Municipal 

Court

Utility 
Billing

Other
Administrative

Functions

Human 
Resources

Risk 
Management 

Insurance

Risk 
Management 

Safety



Administrative Services

Department Mission

Current Operations

Finance

Accounting 

Fiscal Operations

Municipal Court

Human Resources/Risk Management

Information Technology



Administrative Services

Departmental Accomplishments in FY 2012-13 

Highlights of the Budget
The following items are included in the FY14 adopted budget:

Forces at Work/Decision Packages (Funded)

Major Departmental Goals for FY 2013-14 

Supports the City’s Strategic Goals:



Administrative Services

Performance Measures by Division

Finance FY11
Actual

FY12
Actual

FY13 
Budget

FY13 
Estimated

FY14 
Forecast

Inputs

Outputs

Measures of Effectiveness

Measures of Efficiency



Administrative Services

Municipal Court
FY11

Actual
FY12

Actual
FY13 

Budget
FY13 

Estimated
FY14 

Forecast

Inputs

Outputs

Measures of Effectiveness

Measures of Efficiency



Administrative Services

Human Resources, 
Insurance, & 
Risk Management 

FY11 
Actual

FY12 
Actual

FY13 
Budget

FY13 
Estimated

FY14 
Forecast

Inputs

Outputs

Measures of Effectiveness

Measures of Efficiency



Administrative Services

Information Technology 
FY11

Actual
FY12 

Actual
FY13 

Budget
FY13

Estimated
FY14 

Forecast

Inputs

Outputs

Measures of Effectiveness

Measures of Efficiency



ADMINISTRATIVE SERVICES
DEPARTMENT SUMMARY

EXPENDITURE BY DIVISION

EXPENDITURE BY CLASSIFICATION

PERSONNEL SUMMARY BY DIVISION



ADMINISTRATIVE SERVICES
FINANCE

001-0401-415

FINANCE $755,687 $778,357 $787,245 $569,413 $769,727 $862,411



ADMINISTRATIVE SERVICES
OTHER ADMINISTRATIVE FUNCTIONS

001-0406-415

OTHER ADMIN FUNCTIONS $199,810 $214,478 $214,478 $147,735 $201,967 $214,478



ADMINISTRATIVE SERVICES
 MUNICIPAL COURT

001-0409-412

MUNICIPAL COURT $570,433 $637,152 $636,496 $443,875 $585,914 $593,074



ADMINISTRATIVE SERVICES
HUMAN RESOURCES

001-0410-415

HUMAN RESOURCES $348,125 $533,886 $401,220 $260,234 $375,301 $415,871



ADMINISTRATIVE SERVICES
INSURANCE

001-0411-415

INSURANCE $139,668 $134,100 $134,100 $128,248 $138,325 $143,495



ADMINISTRATIVE SERVICES
RISK MANAGEMENT

001-0412-415

RISK MANAGEMENT $108,084 $127,967 $129,002 $82,861 $114,539 $132,443



ADMINISTRATIVE SERVICES
 INFORMATION TECHNOLOGY

001-0416-419

INFORMATION TECHNOLOGY $733,888 $761,511 $846,567 $534,622 $792,050 $813,486



ADMINISTRATIVE SERVICES
UTILITY BILLING (WATER AND SEWER FUND)

401-0401-415

UTILITY BILLING $279,505 $365,718 $398,271 $244,647 $376,490 $354,566



ADMINISTRATIVE SERVICES
INSURANCE (WATER AND SEWER FUND)

401-0411-415

INSURANCE $90,178 $91,800 $91,800 $80,942 $101,257 $95,385



ADMINISTRATIVE SERVICES
RISK MANAGEMENT (WATER AND SEWER FUND)

401-0412-415

RISK MANAGEMENT $6,035 $15,255 $15,255 $4,134 $5,576 $15,255



Police Department

Police

Staff
Services

Patrol
Operations

Criminal
Investigations

Patrol
D.O.T.

Program 

Police
Investigation

Fund

Animal 
Control 

Records
And

Communications



Police

Mission Statement

Fiscal Year 2013 – 14 Accomplishments

Current Operations



Police

Criminal Investigations

Operations Support



Police



Police

Highlights of the Budget

The following items are included with the FY14 adopted budget:

FAW Decision Packages (Funded)

Decision Packages (Funded by other source)

Decision Packages (Funded)



Police

2013-2014 Departmental Goals and Performance Measures

Major Departmental Goals:

Supports the City’s Strategic Goals:

Police Department
FY11

Actual
FY12

Actual
FY13

Budget
FY13

Estimated
FY14

Forecast

Inputs

Outputs

Measures of Effectiveness

Measures of Efficiency



POLICE DEPARTMENT
DEPARTMENT SUMMARY

EXPENDITURE BY DIVISION

EXPENDITURE BY CLASSIFICATION

PERSONNEL SUMMARY BY DIVISION



POLICE
ADMINISTRATION

001-2101-421

ADMINISTRATION $695,774 $717,505 $725,106 $510,051 $752,548 $637,720



POLICE
COMMUNICATIONS

001-2110-421

COMMUNICATIONS $972,365 $967,711 $972,256 $718,774 $1,015,535 $1,022,860



POLICE
PATROL

001-2120-421

PATROL $4,743,124 $4,733,719 $4,804,236 $3,375,343 $4,735,714 $5,119,945



POLICE
PATROL DOT PROGRAM

001-2125-421

PATROL-DOT PROGRAM $90,454 $101,244 $96,997 $48,299 $48,390 $105,826



POLICE
CRIMINAL INVESTIGATIONS

001-2130-421

CRIMINAL INVESTIGATIONS $1,383,067 $1,344,347 $1,373,926 $1,022,691 $1,400,425 $1,420,200



POLICE
ANIMAL CONTROL

001-2150-441

ANIMAL CONTROL $328,034 $326,944 $335,644 $231,184 $353,825 $361,744



Friendswood Volunteer Fire Department

Friendswood Volunteer 
Fire Department

EMS
Division

Fire 
Division

Administration
Division



Volunteer Fire Department

Mission Statement

Neighbors Serving Neighbors

: Celebrating over 62 Years of Service

Current Operations



Volunteer Fire Department

Administrative Division

Fire Division

200
400
600
800

1000
1200
1400
1600
1800
2000
2200
2400
2600
2800
3000
3200

Friendswood Volunteer Fire Department

Total Emergency Calls for Service

EMS/Rescue

Fire

Total Calls

Note: Fire Department Responses to 
Auto accidents are included in the 
EMS/Rescue  numbers 

  



Volunteer Fire Department

EMS Division

Highlights of the Budget
Departmental Measures

(City’s Contribution to)
Volunteer Fire 
Department

FY11
Actual

FY12
Actual

FY13
Budget

FY13
Estimated

FY14
Forecast

Inputs

Measures of Efficiency



Volunteer Fire Department

Decision Package Operational Requests / Forces at work

Decision Packages (Funded)  

Decision Packages (Unfunded)

Capital Equipment:

Replacement for Squad 21

Replacement for Utility 21

Replacement Fire Duty Officer Response Vehicle - 2199

Lease Payment Engine 2 Replacement (5 payments remaining)

Lease Payment Engine 3 Replacement (3 payments remaining)

Total Request from Fire/EMS Fund $340,680



Volunteer Fire Department

Capital Improvement Plan:

Decision Packages (Unfunded)

New Headquarters Fire Station to Replace Station #1: 

Decision Packages (Unfunded)

Total Request for the City’s CIP Plan $6,550,000



FRIENDSWOOD VOLUNTEER FIRE DEPT
DEPARTMENT SUMMARY

EXPENDITURE BY DIVISION

EXPENDITURE BY CLASSIFICATION

PERSONNEL SUMMARY BY DIVISION



FRIENDSWOOD VOLUNTEER FIRE DEPT
FIRE ADMINISTRATION

001-2201-422

FIRE ADMINISTRATION-FVFD $1,684,908 $1,257,458 $1,257,458 $950,344 $1,257,208 $1,280,335



Fire Marshal/
Emergency Management

Fire Marshal
Administration

Emergency
Management

          
Fire Marshal’s Office



Fire Marshal

Mission Statement

Current Operations

Fire Marshal’s Office 

Office of Emergency Management



Fire Marshal

Accomplishments in Fiscal Year 2012 – 13  

Conducted semi-annual meetings with the Hazard Mitigation Committee to ensure all data is 
updated in a timely and effective manner, to increase public education and awareness of the 
purpose of the plan, solicit increased public participation, and identify stakeholders.

Highlights of the Budget

2013-2014 Departmental Goals and Performance Measures

Major Departmental Goals:

Supports the City’s Strategic Goals:



Fire Marshal

Fire Marshal’s Office and  
Emergency Management

FY11
Actual

FY12
Actual

FY13
Budget

FY13
Estimated

FY14
Forecast

Inputs – Fire Marshal’s Office

Inputs – Emergency Management

Outputs

Measures of Effectiveness

Measures of Efficiency – Fire Marshal

Measures of Efficiency – Emergency Mgt



FIRE MARSHAL'S OFFICE
DEPARTMENT SUMMARY

EXPENDITURE BY DIVISION

EXPENDITURE BY CLASSIFICATION

PERSONNEL SUMMARY BY DIVISION



FIRE MARSHAL'S OFFICE
ADMINISTRATION

001-2501-422

ADMINISTRATION $544,166 $558,027 $562,869 $382,087 $562,512 $581,256



FIRE MARSHAL'S OFFICE
EMERGENCY MANAGEMENT

001-2510-422

EMERGENCY MANAGEMENT $186,277 $136,377 $166,714 $80,752 $166,483 $139,264



Community 
Development

Administration

Engineering Building 
Inspection 

Planning
and

Zoning

Projects

General
Fund

Water 
and

Sewer Fund

Code 
Enforcement

Storm 
Water

                 Community Development



Community Development

Mission Statement

Current Operations

Building Permits & Inspections 

Code Enforcement & Storm Water Management

Planning & Zoning

Capital Projects & Engineering



Community Development

Other departmental functions/accomplishments



Community Development

Capital Improvement Projects in Process

(WP #5 pictured at left)

(Pictured at left) 

(Blackhawk pictured 
at right)



Community Development

Highlights of the Budget

The following item is included in the FY14 adopted budget:

Decision Packages (Funded)

2013-2014 Departmental Goals and Performance Measures by Division

Major Departmental Goals:

Supports the City’s Strategic Goals:

Administration
FY11 

Actual
FY12 

Actual
FY13 

Budget
FY13 

Estimated
FY14 

Forecast

Inputs

Measures of Efficiency



Community Development

Planning and Zoning Division
FY11 

Actual
FY12 

Actual
FY13 

Budget
FY13 

Estimated
FY14 

Forecast

Inputs

Outputs

Measures of Effectiveness

Measures of Efficiency



Community Development

Inspection and 
Code Enforcement

FY11
Actual

FY12
Actual

FY13 
Budget

FY13
Estimated

FY14
Forecast

Inputs

Outputs

Measures of Effectiveness

Measures of Efficiency



Community Development

Engineering and 
Capital Projects

FY11
Actual

FY12
Actual

FY13
Budget

FY13
Estimated

FY14
Forecast

Inputs

Outputs

Measures of Effectiveness

Measures of Efficiency



COMMUNITY DEVELOPMENT
DEPARTMENT SUMMARY

EXPENDITURE BY DIVISION

EXPENDITURE BY CLASSIFICATION

PERSONNEL SUMMARY BY DIVISION



COMMUNITY DEVELOPMENT
ADMINISTRATION

001-3501-419

ADMINISTRATION $299,933 $258,666 $260,088 $184,851 $259,921 $268,422



COMMUNITY DEVELOPMENT
PLANNING AND ZONING

001-3502-419

PLANNING AND ZONING $188,122 $225,864 $228,229 $165,090 $208,301 $235,633



COMMUNITY DEVELOPMENT
INSPECTIONS
001-3528-424

INSPECTION $388,843 $373,803 $375,845 $248,483 $375,124 $365,727



COMMUNITY DEVELOPMENT
CODE ENFORCEMENT

001-3528-429

CODE ENFORCEMENT $63,530 $78,605 $78,398 $44,129 $74,402 $70,233



COMMUNITY DEVELOPMENT
ENGINEERING
001-3531-431

ENGINEERING $53,803 $77,827 $80,859 $54,466 $73,844 $71,664



COMMUNITY DEVELOPMENT
CIP ADMINISTRATION

001-3770-431

CIP ADMINISTRATION $268,293 $268,329 $272,376 $198,040 $272,179 $291,377



COMMUNITY DEVELOPMENT
ENGINEERING (WATER AND SEWER)

401-3531-434

ENGINEERING $67,768 $77,944 $82,218 $43,438 $83,922 $80,419



COMMUNITY DEVELOPMENT
CIP ADMINISTRATION (WATER AND SEWER)

401-3770-434

CIP ADMINISTRATION $80,443 $87,041 $88,092 $59,532 $79,374 $90,293



Public Works

Utility System 
Maintenance and 

Operations

AdministrationStreet & Drainage 
Operations

Distribution & 
Collection System 

Maintenance

Water & 
Wastewater 
Operations

Street & Sidewalk 
Operations

Drainage
Operations

Sanitation
Operations

Customer 
Service 

Public Works



Public Works

Mission Statement

Fiscal Year 2012 – 13 Accomplishments

Our staff accomplished the following: 

The following were completed through the Sewer Rehab Project:

Current Operations

Street Maintenance Program

Sanitary Sewer Rehabilitation Program



Public Works

Meter Change out Program

Water Wise Program

Water Operations

Highlights of the Budget

The following items are included with the FY14 adopted budget:

Decision Packages (Funded)



Public Works

2013-2014 Departmental Performance Measures by Division

Supports the City’s Strategic Goals:

Street/Sidewalk
Operations

FY11
Actual

FY12
Actual

FY13
Budget

FY13
Estimated

FY14
Forecast

Inputs

Outputs

Measures of Effectiveness

Measures of Efficiency



Public Works

Drainage 
Operations

FY11
Actual

FY12
Actual

FY13
Budget

FY13
Estimated

FY14
Forecast

Inputs

Outputs

Measures of Effectiveness

Measures of Efficiency



Public Works

Water Operations
FY11

Actual
FY12

Actual
FY13

Budget
FY13

Estimated
FY14

Forecast

Inputs

Outputs

Measures of Effectiveness

Maintain Subsidence Districts mandates of having at least 80% of the City’s total water usage be purchased 
surface water

Measures of Efficiency



Public Works

Sewer Operations
FY11

Actual
FY12

Actual
FY13

Budget
FY13

Estimated
FY14

Forecast

Inputs

Outputs

Measures of Effectiveness

Measures of Efficiency



Public Works

Utility Customer 
Service

FY11
Actual

FY12
Actual

FY13
Budget

FY13
Projection

FY14
Forecast

Inputs

Outputs

Measures of Effectiveness

Measures of Efficiency

*Started logging May 2013



PUBLIC WORKS
DEPARTMENT SUMMARY

EXPENDITURE BY DIVISION

EXPENDITURE BY CLASSIFICATION

PERSONNEL SUMMARY BY DIVISION



PUBLIC WORKS
ADMINISTRATION (GENERAL FUND)

001-3401-431

ADMINISTRATION $256,195 $284,624 $287,359 $204,576 $287,963 $292,891



PUBLIC WORKS
STREET/SIDEWALK OPERATIONS

001-3610-431

STREET/SIDEWALK OPERATION $1,076,675 $1,158,067 $1,167,390 $837,542 $1,156,121 $1,152,008



PUBLIC WORKS
DRAINAGE OPERATIONS

001-3620-431

DRAINAGE OPERATIONS $351,795 $347,180 $347,628 $229,373 $356,224 $362,819



PUBLIC WORKS
SANITATION OPERATIONS

001-3630-432

SANITATION OPERATIONS $41,839 $0 $0 $0 $0 $0



PUBLIC WORKS
ADMINISTRATION (WATER AND SEWER FUND)

401-3601-434

PUBLIC WORKS ADMIN $71,267 $72,265 $73,058 $49,910 $68,547 $75,025



PUBLIC WORKS
WATER OPERATIONS (WATER AND SEWER FUND)

401-3642-434

WATER OPERATIONS $2,270,254 $2,447,521 $2,512,437 $1,685,308 $2,492,076 $2,531,073



PUBLIC WORKS
SEWER OPERATIONS (WATER AND SEWER FUND)

401-3647-433

SEWER OPERATIONS $2,121,923 $2,501,188 $2,524,580 $1,748,902 $2,506,867 $2,470,207



PUBLIC WORKS
UTILITY CUSTOMER SERVICE (WATER AND SEWER FUND)

401-3648-434

UTILITY CUSTOMER SERVICE $161,948 $158,575 $183,577 $115,487 $181,984 $189,413



Library Services

Library
Services

Library
Administration

Library
Board



Library Services

Mission Statement

Current Operations



Library Services

Departmental Accomplishments in FY 2012-13 

Highlights of the Budget

2013-2014 Departmental Goals and Performance Measures

Major Departmental Goals for FY 2013-14 

Supports City’s Strategic Goals:



Library Services

Library
Department

FY11
Actual

FY12
Actual

FY13
Budget

FY13
Estimated

FY14
Forecast

Inputs

Outputs

Measures of Effectiveness

Measures of Efficiency*



LIBRARY SERVICES
DEPARTMENT SUMMARY

EXPENDITURE BY DIVISION

EXPENDITURE BY CLASSIFICATION

PERSONNEL SUMMARY BY DIVISION



LIBRARY
ADMINISTRATION

001-6310-459

LIBRARY ADMINISTRATION $953,192 $976,588 $986,807 $702,434 $989,643 $1,017,655



LIBRARY
LIBRARY BOARD

001-6319-459

LIBRARY BOARD $51,111 $43,379 $87,188 $15,722 $79,918 $38,379



Community Services

Community 
Services

Facility Operations

Activity Building

City Hall

Public Works

Fire Stations

# 1, 2, 3, & 4

Library

Public Safety

Animal Shelter

Administration Community 
Activities

Park Operations

Friendswood Sports Park

Lake Friendswood

Renwick Park

Stevenson Park

Centennial Park

Old City Park

Leavesley Park

1776 Memorial Park

Tropical Storm Allison

Buyout Properties

Keep
Friendswood

Beautiful

July 4th

Senior 
Programs 

Stevenson 
Park Pool

Summer 
Day Camp



Community Services 

Mission Statement

Departmental Accomplishments in FY 2012-13 

Current Operations

Park Operations



Community Services 

Facility Operations

Recreation Programs

Highlights of the Budget

Program Improvements

Recreation Programs



Community Services 

The following items are included in the FY14 adopted budget:

Proposed FAW Decision Packages (Funded)

The following items are not included in the FY14 adopted budget:

Proposed Decision Packages (Unfunded)



Community Services 

Departmental Performance Measures by Division

Major Departmental Goals for FY 2013-14 
Provide fun and safe recreational programs/events for all citizens of all ages.
Continue to present a fun, safe environment that provides seniors with unique 
activities that offer wellness for the mind and body
Offer existing programs and special events while developing new programs and 
amenities as the demand or interest increases
Begin construction of Phase 2 of the Stevenson Park Splash pad
Complete the final phase of ball field lighting at Centennial Park
Begin initial phase of connecting city parks via the creek system as outlined in the 
Parks Master Plan with the installation of a pedestrian bridge connecting Stevenson 
and Old City Parks
Updating, improving and expanding security equipment and procedures at all city 
facilities

Supports City’s Strategic Goals: 1-Communication, 3-Preservation, 4-Partnerships, 
  5-Public Safety, and 6-Organizational Development

Administration 
FY11

Actual
FY12

Actual
FY13

Budget
FY13

Estimated
FY14

Forecast
Inputs
# of full time equivalents 
(FTE’s) 3.00 3.33 3.33 3.33 2.33*
Division Expenditures $272,111 $312,252 $336,794 $345,623 $301,145
Outputs
# of grants applied for 1 1 1 1 1
# of committees and 
subcommittees 4 4 4 4 5

# of news alert subscribers

New
measure
data not
available

New
measure
data not
available 9,606 9,606 10,000

# of educational brochures 
produced

New
measure
data not
available

New
measure 
data not
available 5 5 5

# of reservations for 
recreational facilities

New
measure
data not
available

New
measure
data not
available 2,500 2,777 2,500

Measures of Effectiveness
Placement award with Keep 
Texas Beautiful 2nd place 2nd place 3rd place 3rd place 1st place
Number and % of recreational 
facilities that took place 1,545 1,676

2,500/
100%

2,587/
93% 100%

Measures of Efficiency
Monthly Cost to operate Admin 
Division $22,676 $26,021 $28,066 $28,802 $25,095

Division Expenditures per capita $7.41 $8.46 $8.99 $9.22 $7.93
*After reorganization of department, one position from the administration division was transferred to 
the recreation division.

263



Community Services 

Recreation Programs
FY11

Actual
FY12

Actual
FY13

Budget
FY13

Estimated
FY14

Forecast

Inputs

Outputs

Measures of Effectiveness

Measures of Efficiency



Community Services 

Parks Operations
FY11

Actual
FY12

Actual
FY13

Budget
FY13

Estimated
FY14

Forecast

Inputs

Outputs

Measures of Effectiveness

Measures of Efficiency



Community Services 

Facility Operations
FY11

Actual
FY12

Actual
FY13

Budget
FY13

Estimated
FY14

Forecast

Inputs

Outputs

Measures of Effectiveness

Measures of Efficiency



COMMUNITY SERVICES
DEPARTMENT SUMMARY

EXPENDITURE BY DIVISION

EXPENDITURE BY CLASSIFICATION

PERSONNEL SUMMARY BY DIVISION



COMMUNITY SERVICES
ADMINISTRATION

001-6401-451

ADMINISTRATION $312,252 $336,794 $340,375 $254,252 $345,623 $301,145



COMMUNITY SERVICES
RECREATION PROGRAMS

001-6420-452

RECREATION PROGRAMS $170,349 $162,313 $191,019 $149,523 $198,984 $239,397



COMMUNITY SERVICES
JULY 4TH PROGRAM

001-6422-452

JULY 4TH PROGRAM $78,267 $62,529 $71,244 $41,929 $87,694 $75,137



COMMUNITY SERVICES
SUMMER DAY CAMP

001-6423-452

SUMMER DAY CAMP PROGRAM $80,457 $84,277 $108,683 $26,675 $108,703 $108,652



COMMUNITY SERVICES
KEEP FRIENDSWOOD BEAUTIFUL

001-6424-458

KEEP FRWD BEAUTIFUL COMMITTEE $27,053 $26,587 $31,211 $23,803 $29,507 $26,587



COMMUNITY SERVICES
STEVENSON PARK POOL

001-6428-452

STEVENSON PARK POOL $98,289 $121,370 $124,518 $56,424 $114,543 $106,765



COMMUNITY SERVICES
SENIOR PROGRAMS

001-6429-452

SENIOR ACTIVITY CENTER $237,135 $163,955 $167,557 $125,206 $174,972 $188,347



COMMUNITY SERVICES
PARKS OPERATIONS

001-6430-456

PARKS OPERATIONS $1,006,247 $1,060,554 $1,058,711 $717,272 $1,033,690 $1,108,895



COMMUNITY SERVICES
FACILITY OPERATIONS

001-6460-419

FACILITY OPERATIONS $722,584 $716,099 $723,858 $439,830 $707,591 $700,454
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Personnel By Department
Full-Time Equivalents

Three Year Comparison

 FY12
Actual 

 FY13
Actual 

 FY14
Base

Budget 
 FY14

FAW/DP 

 FY14
Adopted
Budget 

1

1

3

3

3

2

3

1&3

Total Personnel 214.07 216.07 214.14 2.00 216.14





FY 2013-14 DECISION PACKAGES
(included in the Adopted Budget)

GENERAL FUND OUTSIDE
ONE TIME ONGOING REVENUE NET

DEPT DESCRIPTION COST COST TOTAL SOURCES TOTAL

Forces at Work Total $0 $205,359 $205,359 $0 $205,359

Grant/Other Source Funding Total $533,099 $35,306 $568,405 $568,405 $0

Decision Package Total $118,380 $376,165 $494,545 $0 $494,545

GENERAL FUND TOTAL $651,479 $616,830 $1,268,309 $568,405 $699,904

WATER & SEWER FUND OUTSIDE
ONE TIME ONGOING REVENUE NET

DEPT DESCRIPTION COST COST TOTAL SOURCES TOTAL

Forces at Work Total $0 $96,000 $96,000 $0 $96,000

Decision Package Total $215,750 $24,665 $240,415 $0 $240,415

WATER & SEWER FUND TOTAL $215,750 $120,665 $336,415 $0 $336,415



FY 2013-14 DECISION PACKAGES
(not included in the Adopted Budget)

GENERAL FUND OUTSIDE
ONE TIME ONGOING REVENUE NET

DEPT DESCRIPTION COST COST TOTAL SOURCES TOTAL

UNFUNDED DECISION PACKAGES TOTAL (General Fund) $494,110 $214,443 $708,553 $0 $708,553

WATER AND SEWER FUND OUTSIDE
ONE TIME ONGOING REVENUE NET

DEPT DESCRIPTION COST COST TOTAL SOURCES TOTAL

UNFUNDED DECISION PACKAGES TOTAL (Water and Sewer Fund) $0 $92,712 $92,712 $0 $92,712





Certified Taxable Value as of August 23, 2013 $2,073,049,917

Divided by 100 100

Rate Base $20,730,499

Tax Rate 0.5914
-$0.5914

Estimated Tax Levy $12,260,639

Estimated Collection Rate 99%

Adjusted Tax Collections, 2013-14 $12,138,033

Estimated Value of Properties in ARB Review Status $92,942,130
Divided by 100 100
Rate Base $929,421
Tax Rate 0.5914
Estimated Tax Levy $549,688

Estimated Value Over 65 Frozen Ceilings $336,565,231
Divided by 100 100
Rate Base $3,365,652
Tax Rate 0.5914
Estimated Collection Rate & Levy 98% $1,965,940

ESTIMATED TOTAL TAX LEVY $14,653,660

Total Percent
Fiscal Taxable Increase 
Year Tax Assessed Homestead Tax Total Over

Ending Year Value Exemption Rate Tax Levy Prior Year

ESTIMATED AD VALOREM TAX COLLECTIONS - Certified Roll

TAXABLE VALUE AND LEVY COMPARISON



Historical Tax Rate Comparison
Fiscal
Year Tax Year

General
Fund

Debt
Service Fund

Total
Tax Rate*

2003-04 2003 $0.5547 $0.0838 $0.6385
2004-05 2004 $0.5547 $0.0838 $0.6385
2005-06 2005 $0.5243 $0.0797 $0.6040
2006-07 2006 $0.5120 $0.0701 $0.5821
2007-08 2007 $0.5016 $0.0748 $0.5764
2008-09 2008 $0.5097 $0.0700 $0.5797
2009-10 2009 $0.4997 $0.0800 $0.5797
2010-11 2010 $0.5198 $0.0653 $0.5851
2011-12 2011 $0.5218 $0.0684 $0.5902
2012-13 2012 $0.5307 $0.0663 $0.5970
2013-14 2013 $0.5303 $0.0611 $0.5914

* Tax Rate Includes 20% Homestead Exemption

0.0

0.1

0.2

0.3

0.4

0.5

0.6

0.7

Tax Rate Comparison

General
Fund

Debt
Service Fund



Total $3,855,785 $4,004,795 $3,907,577 $4,127,080 $4,127,080

Sales Tax Revenue Comparison
FY10 through FY14
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Abbrevations and Acronyms

A

C

D

E

F

G

H

I

K

L

M

P

S

T

V

W

Y

Z




















